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STEP PROGRAMME

The Step program is an accredited alternative
to formal education providing young people
with a bespoke curriculum tailored to meet
their needs.

We have four Step projects that can be accessed:

STEP TOGETHER
STEP IN

STEP OUT TO STAY IN
STEP FORWARD

Referrers can choose to attend one or all of the four projects depending on their needs.
An initial assessment will be completed with the young person to assess their suitability
forthe Step Program. These assessments also help the young person to identify their
strengths and highlight any goals they would like to work towards. Findings are usedto
form planning and delivery and are revisited throughout the young persons
engagement with us.

All of the projects and services use a trauma informed approach and are youth work
lead. We will work to identify and develop young people’s self-realisation, ambitions and
use motivational techniques to reach their potential.

We will develop young people’s understanding and awareness of their individual
choices and support them to have a voice and be heard regarding their goals and
future.

All programmes will achieve AQA unit awards in line with agreed targets, and where time
permits, we will support the achievement of Arts Award qualifications.

We work with young people aged between
11-25years, creating personalised pathways
to identify and transition into positive
destinations.

We will work in a multi-agency way attending
meetings and ensure our planning informs and
integrates with the wider young people’s plans,
supporting young people to advocate for
themselves.

STEP TOGETHER

Part time flexible 121 support or working in small groups, delivered at Gorse Hill
Studios. It is a minimum of 2.5hrs per week (1 session), 16.5hrs max (3.5days).
£210 perday

The offer primarily runs between the hours of 10-3pm term time and can be
adjusted perrequirements, a minimum half term commitment is required to secure
the placement.

Overall aim -

« Develop life skills, independent skills, and social skills.
- |dentify strengths & ambitions.

- Transition into positive and developing destinations.

Individualised timetable of activities with an
emphasis on the arts, life skills and personal
development. There will be a focus on
transitions with the young people such as
independent living and travel, transitioning
back into school, transitioning into high
school or college, preparation for work
(interview preparation, cv writing, filling out
applications etc), or essentially into
adulthood.

We pay particular attention to supporting young people with their mental health
and wellbeing and adjusting to life’s challenges. We are flexible in our approach
particularly for those with SEND/SEMH and those that struggle to manage within
certain environments.

Our Team is trained and skilled to work with this group.One-to-one provision, allows
us to use the time to build, nurture, and respond to the needs of the individual in a
timely manner.

Young people will identify areas of interest to support and inspire their learning and
we will work with them to meet their personal ambitions agreeing with them what
success looks like setting achievable milestones as they progress.

We pride ourselves on focusing on positive relationship building, building on their
assets. We have a track record in young people being involved in the wider
community, accessing Gorse hill studios extra-curricular activities, such as
showcases, volunteering, peer mentoring. We have a number of young people who
have gone on to paid work within the organisation or outside the organisation.




STEP PROGRAMME

STEP IN

Bespoke preventative programme, 121 support in the formal setting.
Days/times/hours to be arranged with the referrer. A minimum of a half term
commitment is required to secure the placement. £140 per day

Overall projectaim s -

« To develop and sustain relationships within the setting so they can access the curriculum.
« To maintain placement.

- To encourage and achieve their full potential.

Bespoke support package taking part within the education setting, improving young
person’s engagement with the curriculum, enabling relationships within the setting to be
developed and sustained. The work will be in collaboration with the setting to identify
targets, supporting young people to reach their full potential using a youth work
strengths-based approach, relationship building, and positive role modelling. Together we
willimplement clear expectations of the support and how this will be reviewed and
measured. We will work within a multi-agency way to support holistic planning.

Induction/initial meeting with young person- off timetable in the setting, getting to know the
young person and their thoughts around the support they need, and how best to support
them. This will be used in conjunction with information shared by parents, carers, and
professionals.

STEP OUT TO STAY IN

Short term, bespoke intense mentoring intervention. Maximum two-week provision
of 16.5hours per week, either 3.5days or spread out over 5 days. £185 per day

Overall project aim -

- Address the cause of the step out.

» Restore and repair the issues and relationships.

« Re-engage the young person back into their setting.

Working on specifically agreed outcomes and targets to address issues and support the
young person to reengage with the setting before relationships are broken and young people
find themselves at the end of their placement. We will ensure we ‘match’ well with the young
person so that a trusted relationship can be built. As well as supporting young people to
repair and rebuild fractured relationships with adults and other young people within their
setting. We aim to include the school in the restorative approach, holding a restorative
conference at the end of the step out. Where this takes place can be flexible, such as within
the setting, externally or both.

STEP FORWARD

Bespoke targeted outreach intervention. To be agreed within the referral process.
Example- 2hrs per week over a half term period. Minimum of 6 weeks provision.
£59.50 per hour

Overall project aim -

- Address, explore and develop strategies and tools to manage issues more effectively.
- Coaching methods to assist and implement positive change.

« Develop self - confidence, awareness, belief, and value.

« Moving forward from past decisions, behaviours, or experiences.

This can be - in the setting, support to access setting, in the
community, support into positive community activities and
interventions. There will be an agreed number of sessions and
agreed outcomes between the referrer and GHS.

Support through mentoring that will encourage young people
to maintain their place within the setting, as well as addressing
needs or exploring barriers. The programme will help the
young person to engage, increase their confidence and
provide motivation to identify future aspirations, and take the
appropriate steps and actions to reach these.

7 _ Work can be focussed around, but not limited to:

» Mental health and wellbeing support
- Access to positive activities
- ldentification of self-worth/awareness
» Confidence building
- Independence building
- Social, emotional & mental health support
« Access to external service support
» Encouraging positive behaviour
- Self-reflection & understanding
» Relationship building amongst peers and adults.
o+ Coping mechanisms.

"




STEP has supported 20 young people in 2021 - 22

6 completed the programme and are now onroll at
college, sustaining their places.

2 have gone into semi independent living
1secured part time paid employment
1secured volunteer work -still engaged in
3 reintegrated back into full time education

1 prolific school refuser developed relationships with staff
and started to engage with sessions at GHS

4 access GHS projects in the evenings and at weekends

3 young people worked with GHS to maintain their
placements in their setting

1young person positively completed work around
personal safety, healthy relationships and use of social
media enabling better relationships at home

1young person achieved Arts award Gold
1young person developed and created an activity pack
for children which she then supported to deliver at the
Stretford Makers Market in October.

5 young people supported and performed at the GHS
Christmas showcase event in December, as part of their
arts award qualifications.

1young person accessed work experience leading on to
some paid workin a salon

2 young people have volunteered with Creative
Engagement open access sessions,
1young person supported a youth club for young people
incare

1young person is now on the GHS youth board
All young people attended the RESET event in November
and will be attending the upcoming SEND conference.

STEP are currently supporting:

1 post 16 yp remains with GHS support to access a BTEC course

2 young people have remained on our post 16 provision, developing life skills and independence, identifying and beginning

some transition work into employment, further education or training

2 post 16 young people have secured volunteer positions externally

1young person has secured part time paid work

1young person has moved into semi independent living

1young people is positively accessing the GCSE curriculum in their mainstream setting with support from GHS

2 yp are building up their attendance in their mainstream setting with support from GHS

2 young people are integrating back into their setting with support from GHS

1yp has decreased attendance with GHS as they have positively settled into a new setting and attends 1day per week to

support this placement

1yp refuses to attend setting, but attends sessions at GHS, work around their voice being heard is ongoing

1yp has planned, prepared and delivered catering for ‘exploitation week’ event at GHS

2 yp have performed at events
All'YP accessed RESET event



